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Mission

oOTo make a differen

and open space that creates opportunities

to enable Young People to achieve their
own fulfill1ng

Vision

That thePeel Youth Services will become a well
known provider for youth services in Australia by
leading the way ithe development of innovated

Initiatives that are successful in engaging and
maintaining connections with all young people.

Values

We achieve ouvision and mission by being:
9 Creative and Visionary

1 Inclusive of Community
1 Collaborative

1 Passionate

1 Demonstrating Integrity




Execuive Officer& Report:

OAI'l that is worth cherishing i S

in t he head. It is not the days but moments that will capture your
heart forever. 6

People often ask me AHow have you stayed -]
it and ne eMyreaponseidilioge¢h@ gpace in which | work amd one day is ever
the samé.

I have been connected to Peel Youth Services since the year 2000, yes a great effort | feel, but to
me one not yet completed. | havearaspirations for this orgaatfonand these flow from
years of experience, understangj and | am hoping, a bit of wisdom.

Our youth bring with them challenges for the spaces in which we live. They show what they

donét | i ke and prove they can succeed in whatifi
and if we all took the the to play their game, maybe we can assist them in creating a better world

of love, compassion and healthy values.

In the last 12 months my understanding of young people has grown to identify that they love
space, privacyand freedom from society. Alfthis | say in a physical sense as the young

people of today are intensely connected to airwave social media. Their lives are highly accessible
which valdates their enjoyment of being in a space where they can take a baeathepair

from the norms Btheir technical world.

Our A Sp ac ereferatsthelBL@GCaHatlwe ¢utrently work from. It is carefully crafted

with pockets of areas for activities, workgisp eating, working and sociadlish g . The ASpac|feo
totally created by those who assét, especially thosehe work there. The people | work with
arephenomenah every aspect of the word. They bring with them their personalities,

understanding, wisdom, knowledgand skills. | have been blessed to work with a crew that are

so extreraly diverse in personality amdork style, yet they all come together with a common

compassion for life and wanting to help others.

My role on site is to oversee all that happens; it gives me the opportunity to really get to value
those | work with and #ir specialied ways of conneietg with others. There atémesof

conflict but with this come growth, new skills and acceptance of difference. | am able to be
objective when listening to client issues and identifying trends as | no longer hold #oelignt

but in my heart | am responsible for all.

In this reporting period there were changes in staff, being the loss of Gervais, and the termination
of both Kent Pemberton and Beau Darch. All three men gave so much to the young men who
attended the UTurprogram and for this | am truly grateful that they crossed our path. Gervais
was a man of enormous compassion and love for others. He is dearly missed.
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Uturn has risen agaend haslim McMahon, KyleChristison and Jack Luff steering the program
that was originally designed by both Kent and Beau. The age airige teams from a retired
gentleman to Jack who is 17 yeald. | am excited to see how the program rolls out and all that
it will offer the young men who need speciatissupport in theilives.

| acknowledge Tanya Langford for her tireless work in supporting families with extremely
complex issues. Many of the families Tanya supports have required linking to external.support
This can be a very frustratirgifuation and Tanya has copedll in tolerating some of the
inadequacies of our human services policies, yaled regulations. Unfortunately for those
families the systems currently in place are not simple or eastlgssible so time and patience is
required, regardless tielevel of risk.

To the young mothers who run the Eyes Wide Open project, | continuallyibatieir abilities

to be exceptional mothers with young families, while also committing tavdinie they do. Those
who participate witlEEWO have complex lives andquire a lot of energy and commitment from
those suppomig t h e m. O n all WD gtaffwid e ablledgoreally geflect on the
amazing roles they have played in so many young families bweshow they have become the
catalysts for change fonany of them by being inspiring and excellent role models.

Our Crechestaffs areour unsung heroes. Theyork in an environment that is not ideal for a
creche and is very stressful when filled with children all requiring their individual needs to be
met. | think these gid areunderestimated for their patience and tolerance and | value these
strengths that they have.

Choyces has again shown its ability to turn lives around through the support of Casie and Sasha.
An incredible model that validatesatitime and the ability to listen can change lives.

In Term 4 of 2014 all workersf EWO and Choycewill be given time to reflect on the work

they have done through the year and create some manuals and documents to consolidate the
processes of theirprg r a ms . I n years gone by we continuo
allow time to evaluaourselves and the outcomes reached. This will be a wonderful opportunity

to put pen to paper to show how the amazing outcomes have been met.

Money is the sourcthat enables this service to offer support to those in our community. Those
responsible for its safe keeping are Sharyne and Trish. These 2 women have worked tirelessly to
maintain our every penny. Trish has bought into the work place a great senssoof and
compassion and is a strong cog in our team. Sharyne has been with PY$hangay other

member of the teamHer commitment and loyalty is admirable and inspires me every time | see
her.

Finally I would like to acknowledge our Board of Negement who are forever accepting of my
crazy ideas, vision and passion. I donoét
believing in me and coming on this journey to source a better world for our young people and
their families.

In the year to come | will maintain my focus on the marketing of PytBéhope that very soon
we may have a new venue that is easier to work in and uplifting.

Thank you to everyone for allowing me to share your space and grow as we all have been doing.

Kind regards
Be Westbrook
Executive Officer




Chairpersonds Report

I am pleased to present the Chairpeirson?os
2014.

Although | have been a Peel Youth Services Board member for a number of years, it was
an honour forme to represent the Board as Chairperson this year. | have remained
involved in Peel Youth Services, as the service continuopsbyides invaluable
resources for young people in the Peel Region.

Peel Youth Services continues to provide innovative prograinal servicethat connect
with young people, and in particular, disengagedrginalisedand disadvantaged young
people. | believe Peel Youth Servicdresses aumber ofgaps in services by actively
engaging with a high risk target groupervices angrograms are provided tgoung
people from its base at The Bloc in Greenfield§he Bloc provides a nurturing
environment foryoung people téearn participate, be inspired and provighspirationto
others.

Peel Yout h Ser become avsll-knownsprowader far goutht services in
Australia by leading the way in the development of innovated initiatives that are
successful in engaging and maintaining connections with all young pdétesé.Y outh
Services is a valuable serviaghich has beean essentiakource of supgrt for young
people in the Peé&tegion.

Peel Youth Services has achieved tremendous success with services and programs it has
delivered including Family Support, Choyces, UTurn, RAGE, individual support, Peel
Youth Créche, andhe Eyes Wide Open program. The Eyes Wide Open program in
particular, is an exceptionally successful program that has been promoted at a regional,
state and national level. We are all excited at the development of an Eyes Wide Open
Manual.

A collaborativepartnership approach to service deliverists with a number of local
schools and businesses, government andongirofit organisations. The development of
partnerships and the strengthening of existing relationships have enabled Peel Youth
Services tocontinue to provide much needed services to the Region. On behalf of the
Board, | thank those involved for their ongoing support. | would like to mention
especially our Patron, Maggie Dent. Thank you for your support and inspiration.

Iwould liketotale t hi s opportunity to acknowl edge
bodiesi the Department for Child Protection and Family Support, Department of
Education and the Department for Social Services.

To the Board, | greatly appreciate and admire each opeuofor your dedication and
contribution to Peel Youth Services.




To Be Westbrook and all of the staff at Peel Youth Services, congratulations on your
achievements in 201132014. On behalf of the Board, | thank you and commend you for
all of your hard wdk, and for the compassion you show for our young péojtles

greatly appreciated.

Yours sincerely,

Jessica Vati
Chairperson

'A. i Yl 22N oL & N
(Nat Jardine, Jess Beck, Casie Reany, Bianca Taylor, Amy MacDonald and Sasha Dargaville)




Board of Management

Chairperson: Jess Vati
Vice1 Chair Pamela Micklewright
Treasurer Helen Douglas

Committee Members: Marissa Beever
David Schumacher
Fleur Higginbotham

Peak Funding Bodies
1. Department of Child Protection: Nationafférdable Housing AgreemeiitThree
year contragtextended to June 201é&r Peel Youth Programme $203,962.00

. Department of Social Services (previously known adgartment of Families,
Housing, Community &vices and Indigenous Affairs BaHCSA): Family
Support Program in 2011 to 2014 (a 3 year contractryes Wide Open
$85,749.00

. Department of Education, employment and Workplace Relations (DEEWR)
One year contract to offer tieel YouthCreche $13,394.00
On the 28 of July 2014 funding was increased to $29,608.24.

Other funding:
Community Crime Prevention Fun@/A Police for RAGE program, 12 months of
funding$22,920.00

Zonta Internatioal for 1 x 6 week RAGE progra#i,354.55




Our Projects and Programs

Peel Youth Programmei NAHA Funding

THE TEAM :

Executive Officer: Be Westbrook

Bookkeeper Sharyne Rechter

Admin/Bookkeeper Patricia Goode

Family Support Offter Tanya Langford

Youth Worker Sasha Dargarville

Youth Worker Casie Reany

Youth Worker Kyle Christison

Youth Worker Jack Luff

Volunteer Groundskeeper Mark Newton

Support Worker Gervais Serret (Passed Away March 2014)
Youth Worker Ceara Medlyr(Resigned December 2013
Youth Worker Beau Darch{Terminated August 2014)
Youth Worker Kent PembertoiiTerminated November 2013)

This servicecurrently runswith a three year contrganding June 2015. Funding is
streamed througthe Department for Chil Protection under the National Affordable
Housing Agreement.

Servicesunder this funding framework are innovative and organic. Continudestieh
and evaluation is utilised to sure that the services offered are within the funding
contract and meghe needs of young people and their families in the Peel Regidy. E
interventionis the core element in all programs and services offengla an aim to
reduce homelessness anébeld strong and healthfamily relationships.

This service covers theeBl Region and workatenselywith young people primarily of
the ages of 11 to 19 yeaand their families

A variety of engagesnt models are utiled to reach the best outcomes. Group work is
currently the most used model when supporting young pespieey respond well to
peer education and group support.

In this reporting year tonger partnershipsiave been developed witther family
support services as a result from identifiecteassin violence ad family breakdowns
in homes.




Programs under this funding:

Family Support Service

The Family Support Servicgasstarted in February 2018% Tanya Langfordintensive
support and referral is offered to families, assisting them to access the much needed
specialist support in the Peel Region.

Key presenting issues:

*Parents being the victims of violence in their homes, with children, predominately
young malebeing the perpetrators.

*Parents unable to parent their children

*Parents with complex needs

*Blended families

*M ental healthssues presenting in either the parent or the childre

*Domestic Violence

*Drugs and alcohol

*Homelessness

*Issues of poverty or socieconomic status

*Disengagement of children

*Lack of community support

*Advocacy

Supports for this reporting period:
12 Individuals,34 Families anB3 extended family members.

Choyces Program

Choyces has become an essential element of the support we offer young women in the
Peel Region. Strong partnerships with schools enable young women between the ages of
13 to 16 to atted full day programs that offer activities and workshops that address

issues identified by the young women themselves.

Programs run per school term and participants may stay in the program for more than 1
term. Content of the programs addresses:-a@lith, confidence, life skills, respectful
relationships, safe seRAGE Anger Managemenaddctions, family values, health and
wellbeing.

Due to high and complex needs participants malntalned connectlons for extended
timesi Total of 16 young women suppaed.




One on One Support

All workersat PYS are speciagsl in having the ability to engage with young people.

This may be through @n 1 support as in youth work, mentoriog informal counselling.
Some workerat PYS are also qualified Life Ccolaes and this model has proven to be
especially successful when connecting with young people as it is very goal focused and
more realistic for youth.

Many workeramulti-task by being able to offer 1 on 1 support and also facilitate groups.
This is an advatage if a young person who has been mentored comes into one of the
groups offered on site. The trust is already formesllting in excellent attendance and
engagement.

Group work has shown to be preferable for young people as it is peer focused and mor
social. Indivdual support is utilise@y clients with poor social skillgandor complex

needs.

Total of23individuals intensively supported.

UTurn

This is offeredto young meraged from 13 to 18 years of age in the Peel Region who are
not coping at home, school or within their community. Threy be disadvantaged or
marginali®d in some wayhat impacs on their daily lives.UTurn is an engagement
program connecting with young men who present with; truancy issuesparéi

behaviouy crime, homelessness, domestic violence, drug and alcohol abuse, baltying
limited positive male role models. It has been very successful forming partnerships with
Coodanup Community College, John Tonkin College, Halls Head Community College,
Pinjara Senior High Schal, Mandurah Catholic Collegduvenile Justiceand other

youth support services.

The progranruns one day per school week afters hand®n activities enabling those
who participatdéo complete projects and create new formed frieipds It also
incorporates the RAGEnger Managemergrogram units.

UTurn has grownoffering programs 8lays per week with a capacity of 14 participants
per group.Demand for the program has created wais b$tyoung men needing an
alternative to schml and respite from family conflict. Engagement is high and is
continuouseven with staff changes. Young men feel safeiacidded on the BLOC




site. Participants have the opportunity to interact with other young people who are
attending differenprogramson site. An example of this is seen when we have the Eyes
Wide Open project on site as well as UTurn. At lunch time eating spaces are shared with
all on site creating a time when everyone can get together and connect. At times we see

a young man féering to hold the baby of a young mothallowing her to sit

uninterrupted to eat her lundhis experiences like these that enhance and expand on a
young personods ability t candfamilyevaluesasend what

90 young men where suppeted through the UTurn progranthis year.

. 2dzy3 22YSYyQa t NPINIY

After many years of partnership with the City of Mandurah and the Billy Dower Youth
Centr e, PYS finally said goodbye 2018. t he
Ceara Medlyn was offered a position with City of Mandurah at the BDYC.

Restrictions in funding limited our ability to maintain offering a yowtirker to support

the operatiorof the program.

The loss of thgartnershiz oul dndét h av erlegeh QeardVediyn (Yauthh i g h
Worker)was originally a clienfrom the Eyes Wide Open projecheSattended the EWO
Leadership Program then accessed Cert Ill in Community Seraicgsvent on from

there. A great example bbw successfuéngagement anglpport can builghositive
opportunities for young people.

32 young women attending in this year.

*A Total of237families were intensively supportéwith the NAHA fuded
programs on a budget of $203,9320 per annum.




EYES WIDE OPEN i Department of Social Services

THE TEAM :

Amy MacDonald- Facilitator
CasieReany- Facilitator
Tamika Goy- Facilitator
Teagan Hughes Facilitator
Gaye Tremeheere Kitchen/Cook
Nat Jardine CrecheWorker
Jess Beck - Creche Worker
Bianca Taylor Créche Worker

Once again EWO adjusted to meet the demands of the community. Progrars design
changed to adapt to the many issues as presented by young ragdtelsetween 14dnd

25 yearsn the Peel Region.

Well trained worker®ffered specialisd workshops and activities to address issues
relating to; parenting, child development, domestic violence, isolation, addictions, mental
health, nutrition, healthy relationships, saéx and life skills.Elements of the RAGE

Anger Management program was also included in this years programs.

Eyes Wide Opers now identified as a primary health care provider for young mothers in
the region by offering early intervention and suppotidadreds of mother3he

majoiity of referrals are received frohrealth professionals in our community and outside
of the Region.

This year also celebrated the release of research on EWO compiled®gtidielle
Brand. The researchas acceptethternatonally by Community Development and
Nursing Journals. lwvas celebrated on site with ament that attracted over 60 people,
including our Patron, Maggie Derind all funding representatives.

CLIENT STATISTICS

Date Young Children
Parents | under 5yrs

Junei Dec 67 46
2013

Jani June2014| 114 78

Total 181 124

This project supported 8 workeesd workel intensely offering support in groups,
mentoring and youth workon a budget 0%85,748.00 per year.




Peel Youth Créctei DEEWR Funding

THE TEAM:

Nat Jardine  CrecheNorker
Bianca Taylor Créche Worker
Jess Beck CrechéWorker
Anna JacksonCrecheVolunteer

Thecréecheis a criticd service that supports every componeithe Eyes Wide Open

project Allworkersar e currently studying Certificat
strengthening their knowledge of early childhood learning. Peel Youth Services would

like to acknowledge DEEWR, Skill Hirand Challenger TAFE for all their support in

offering the further education opportures to the workerat Peel Youth Services.

ThecrecheQuality Improvement Plan was completed in July 2014, this being the
guidelines for maintaining high quality early childhood service to the young families
accessing thereche

This service operatesdays perweekduring school termand supports up to I&hildren

per day wih ages ranging from 3 monttes5 years of aga hecrécheenables young

parents to corect withvariousEyes Wide Opeprograms that creafarther

opportunities for them to expand threir educationpandlife skills to increase their

capacity tgparentwell and achievdife goals.

In the past the Creche often ran unfunded due to the high demands on the EWO project.
With further funding injected intthe Creche we can now operate more efficiently and
extend support to young fanes.

This program supported 5 workexsd 53 children on a budget$i£3,210.0aGill June
2014
On the 15t of July 2014 funding was increased to $29,608.24.




Eyes Wide Open Alternative Education Program

This program is run in partnershipth the Coodanup Community Cdie and their
Flexi Link Program, a new initiativatthe beginning of 2013There is limited funding
tha only suppats the Creche workersAll teaching costs are covered by Coodanup
Community College Flexi Link program.

The program runs two days per waeksiteandhassupportedl2 enrolled young
mothersn this reporting period Delivery is face to face and also love to support

young parents who may not be able to come on site.

Children are cared for in th@recheso parents can focus on their education.

Current enrollments are laieving their CGEAcertificates of educatioaquivalent to

Years 10, 11 and 12.

This program is run voluntarilgy PYSas we have not been able to successfully access
funding.

Work Placement Students:

Every year PYS support student by offering placements on site to assist them to achieve
their qualifications.

Students:

Kelly Cookei Cert Il Community Services

Jack Luffi Cert IV and Diploma Community Services

Tayla Conway- Cert IV Community Services

KayleneJackson Cert IV Community Services

BronwynMcAllister - Social Work Student

Bradley Halli Cert 111 Communit§ervices




Partnershi ps formed in 2013

Community 1% Mandurah

City of Mandurah

Corrective Services

Community Nurses @ Child health Nurses
Coodanup Community College
Halls Head Community College
John Tonkin College

Waroona High School

Pinjarra High School

Mandurah Catholic College
Foundation Christian College
Dudley Park Primary School
Riverside Gardens Primary School
Challenger TAFE

Skill Hire

Community Youth Training Services
Department for Child  Protection
Disabilities Services Commission
Waroona Community Centre
Murdoch University

Passages Mandurah

Wansley

Relationships Australia

Allambee

Peel Youth Medical Centre

Billy Dower Youth Centre

Forrest Personnel

Bennett Ward & Peel Health Campus
Peel Disability Services

Pat Thomas House

Peel Volunteer Resource Centre
Mandurah Muskateers

Zonta International




Achievements:

Training by the team

Internal

2 x Cert IV in OH&S

1 x Diploma in Management

2 X RPL Dipl oma iimotcmpletedr endés Services
4 x Cert 11 i ihnot€dmpletedlr ends Services

9 x I*'Aide T done on site

External

5 x Self-Regulation

4 x Risk Management Training

2 x RAGE Training

3 x MAAD Training

1 x Advanced Case Managent

1 x Counselling

2 x MYOB and Cloud

1 x Hurt People Hurt People /
2 x Safe Talk i

Presentations:

Rotary Mandurah

Zonta International

Seroptimus Mandurah

National Youth Health Conferenéeheld in Fremantle
Domestic & Family Violence

Forums:

Embracing Chage- Fairbridge
Partnership ForumClaremont
Shine- Perth

Cross Sector Networking
Youth Support Forum
Practice Makes Permanent

Marketing and Promotion

Commissioner for Children and Young Peojpéée visit

Finalist at Community Services Excellence Adar

Homelessness Awareness event on Mandurah Foreshore

Moving Images filming to create DVDO6s,
Footprint Printers completing marketing packs

Other:

NAHA Service Review




Staff Performance Appraisals and updating Jolrfetsons
Acknowledgements:

It is very important that all team membarsd volunteers argcknowledged for their

time, commitment, dedicatipand energy given to the young people and to the Peel
Youth ServicesWe have been very blessed at Peel Wi&#wices to have amazing
peoplewho bring with them many skills to assist with creating unprecedented outcomes
from the services that PYS offers.

Workerswho resignear whowere made redundaint this report period:

Beau DarchKent PembertojCeara MedlynAlyssa Franci@ndBianca Taylor

Many committed hours of dedicated work was given from all of the above people. On
behalf of all staffand the Board, thank you all.

A special acknowledgement goes to Gervais Serret who sadly passgdaviarch

2014. This man came to our service through Forrest Personnel. Gervais was unwell and
no longer able to maintain continuous employment but his dream was to give back. He
joined our team and supported the UTurn program in whatever way e coul

Gervais was always present and comeditio doing the best he copldithout complaint

or limitations. He left us with his legacy of action, love and compassion.

We are all very blessed to have had precious time with Gervais, it was a gift.

During this year Lesley Baxter resigned as Chairperson on the Board for PYS. Lesley
bought with heteadership and compassion. On hebfall staff andthe Board, thank
you so much Lesley for you time and commitment to Peel Youth Services.




| would dso like to make a special acknowledgement toGabrielleBrand, relating to

the completion of her research on the Eyes Wide Open prdjbetresearch will support

our need for further funding which will be extremely beneficial for Peel Youth Services.
Gabby represented beautifully in narrative research; the needs of young mothers and how
EWO supports them to grow and evolve. The research is heartfelt and full of
compassion, understanding and love. We are so blessed that our paths croased and
hunbled by the work Gabby committed to in completing her research.

Our Patron, Maggie Dent, joined us in and event to release the completed research. |
would like to thank Magie for believing in our orgarasion and standing by the
principles under whiclve work.

(Maggie Dent) . @brielle Brand)

A special thank you needs to be given to those who are behind the scenes and assisting
the Peel Youth Seices in maintaining the space in which we work. Mark Newton has
been connected to PYS for years through Commu#gitiydrk program. Thank you

Mark for your commitment and loyalty to our organization. Your time is very much
valued and we are gratefulrfthe work you do on site as a grounds keeper.

Corrective Services also plays a large role in maintainingribeder area of the property

by mowing and clearing. Brad holds the reins and continuously brings a team on site to
mow all areas and keep thieessafe. Thank you Brad for you commitment to assisting
PYS in keeping our site looking good and being safe.

| would like to acknowledge Coodanup Community College for their progressive
strategies in addressing social issues with their students.s Iregorting year we
partnered with CCC in the UTurn program, having a selected group of young men




attending tle program once a week, accompanied by CCC youth worker; Lynn Crastro.
Those who patrticipated in this program had high levels of attendancegagkd well in

all activities. The partnership was highly success and is ongoing. Lynn Crastro resigned
from CCC at the end of Term 3 and in Term 4 further collaboration with CCC has
maintained the partnership. Thanks to the Principle; Vicky McKeowndbmnovation

and dedication to improving the lives of young people at Coodanup Community College.

Finally to our sponsor Lek and Grace and their representative Quee Quek, who have
enabled us to work from Lot 41 Lakes Roadsreenfields. Without therreating the
opportunity for PYS to use their land many of our achievements would not be so
successful. To Lek, we are grateful to you for allowing us to expand on our work and
offer the young people of the Peel Region a space where they can feel gocdpeztl

and respected. Thank you so much.

Donations:

The Peel Youth Services is a Not for Profit organisation with charity status.
This enables us to reive donationsand conductundraising events

In this year we were very grateful to have bg#éted donations by the following
organisations:

T Murphyodés | ri g Prodeaddfrors Gharity350If DAy
M Brown Boronia $1,500.00
1 RissDol man, Curves, Patron at Murphyos

PYS is all about family




